2021 Annual Report (Primary)
About this Report
Sacred Heart Primary School, Tocumwal is registered by the NSW Education Standards
Authority. Catholic Education Diocese, Wagga Wagga (CEDWW) is the ‘approved authority’
for the Registration System formed under Section 39 of the Education Act 1990 (NSW).
Sacred Heart Primary School Annual Report to the community provides parents and the
wider community with fair, reliable and objective information about the school’s
performance measures and policies, as determined by the Minister for Education. The report
also outlines information about initiatives and developments of major interest and
importance during the year and the achievements arising from the implementation of the
school's Annual Improvement Plan.
The Annual Report demonstrates accountability to regulatory bodies, the school community
and Catholic Education Diocese, Wagga Wagga. This report has been approved by Catholic
Education Diocese, Wagga Wagga and in so doing, acknowledges that Sacred Heart
Primary School, Tocumwal has the appropriate processes in place to ensure compliance
with all NSW Education Standards Authority requirements for registration and accreditation.
This report complements and is supplementary to Sacred Heart Primary School
newsletters and other forms of communication. Further information about Sacred Heart
Primary school may be obtained by contacting the school directly or by visiting the school’s
website.
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Section 1: Message from Key Groups in Our School Community
Message from the Principal
Sacred Heart Primary School, Tocumwal is a small rural Catholic school in the Murray Darling
Basin, which supports families with the holistic development of their children’s education.
The staff live and model the teachings of Jesus and how they apply to everyday life within
the school community.
Certainly, the impact of the COVID-19 pandemic provided many challenges for staff and
families alike in 2021. The school is supported by a very caring staff, who work with each
student as if they are members of their family. Families responded to the difficulties of
COVID-19, particularly in supporting the home learning required for several weeks.
Whilst the year provided many challenges and saw the cancellation of routine events, it
brought with it new ways of thinking and doing things. The introduction of Zoom allows for
flexibility when required to attend meetings, IT skills developed and we learnt the
importance of slowing down when not well and taking the time to recuperate. Having time
at home with our families and not having the freedom to visit loved ones reminded us of the
importance of staying connected. School closure allowed children to realise how much they
actually enjoy coming to school and the restrictions highlighted the fact that nothing should
ever be taken for granted.
It is a pleasure to lead and teach in such a positive working environment, caring for the
students and families at Sacred Heart Primary School.
Pat Boake
Principal
Message from the Parent Body
COVID-19 has affected parent presence at Sacred Heart. The parent presence at assemblies,
school masses and canteen ceased to happen. The use of social media and newsletters
increased communications with the parent body. More photos of activities were offered. The
parent body expressed support through media written expressions.

Message from the Student Body
We use The Rainbow Rules at Sacred Heart. The teachers are kind and help us to learn. All
Year 6 are school leaders and we look out for students in the playground during recess and
lunch. The school is small and so games in the playground are inclusive of all ages.
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Section 2: School Features/Context
Sacred Heart Primary School is a small rural school of about 35 students. It is in the border
town of Tocumwal, NSW which is situated on the Murray River. The Catholic school was
opened by Fr. Henessy in January 1899 with 40 pupils. The first teacher was Miss Murphy
whose ‘credentials were excellent’. Four Sisters of Mercy arrived in Tocumwal to teach at
Sacred Heart Primary School on the 14th January 1906.
The Principal is Mr Pat Boake and the staff are all very professional in their dealings with
students and the parent community. All parents of the school are working people. They
serve in commercial and service industries with some engaged in farming.
Approximately half of the children travel to school by bus and the others are either collected
by parents/ carers or ride bikes to school. The parents, although working, would not be
considered wealthy. Most Year 6 students will attend the nearest Catholic high school
located in Victoria.

3

2021 Annual Report (Primary)
Section 3: Student Profile
The school caters for co-educational Kindergarten to Year 6 students. The following
information describes the student profile for 2021:
Girls

Boys

LBOTE*

Indigenous

Total

18

15

0

0

33

*Language background other than English
1. Enrolment Policy
Catholic Education Diocese, Wagga Wagga has established an Enrolment Policy. The
implementation of this policy is monitored by the Catholic Education Diocese, Wagga
Wagga. The policy has been developed in the context of government and system
requirements. Children from families who are prepared to support the ethos and
values of the Catholic Church may be considered eligible for enrolment.
Copies of this policy and other policies in the report may be obtained from the
Catholic Education Diocese, Wagga Wagga website or by contacting the Catholic
Education Diocese, Wagga Wagga or by contacting the school directly. (Link to
CEDWW Webpage)

2. Student Attendance and Retention Rates
Year

Attendance %

Kinder

94%

Year 1

92%

Year 2

94%

Year 3

94%

Year 4

92%

Year 5

97%

Year 6

92%

The average student attendance rate for 2021 was 94%.
Regular attendance at school is essential if students are to maximise their potential. The
school, in partnership with parents, is responsible for promoting the regular attendance of
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students. While parents are legally responsible for the regular attendance of their children,
school staff, as part of their duty of care, monitor part or whole day absences.
Sacred Heart Primary School staff, under the Principal’s leadership, support the regular
attendance of students by:
●
●
●
●

Providing a caring teaching and learning environment which fosters students’ sense
of well being and belonging to the school community.
Maintaining accurate records of student attendance.
Recognising and rewarding excellent and improved student attendance.
Implementing programs and practices to address attendance issues when they arise.

The Principal is responsible for supporting the regular attendance of students by ensuring
that:
●
●
●
●

Parents and students are regularly informed of attendance requirements and the
consequences of unsatisfactory attendance.
All cases of unsatisfactory attendance and part or full day absences from school are
investigated promptly and the appropriate intervention strategies are implemented.
Documented plans are developed to address the needs of students whose
attendance is identified as being of concern.
The Director of Catholic Education Diocese, Wagga Wagga or designated Catholic
Education Diocese, Wagga Wagga officer is provided with regular information about
students for whom chronic non-attendance is an issue and for whom school
strategies have failed to restore regular attendance.
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Section 4: Staffing Profile
There are a total of seven teachers and three support staff at Sacred Heart Primary School.
This includes two full-time and five part-time teachers.
Teacher Accreditation Status
The accreditation status of all teaching staff responsible for delivering the curriculum is:
Teacher Accreditation Status

Number of Teachers

Conditional/ Provisional

0

Proficient

7

Percentage of staff who are indigenous

0

Professional Learning
The ongoing professional development of each staff member is highly valued. Professional
learning can take many forms including whole school staff days, subject specific in service
courses, meetings, conferences and a range of professional learning programs provided by
the Catholic Education Diocese, Wagga Wagga.
2021 Staff Professional Learning Plan
Staff Professional Learning is prioritised according to the goals of the Annual Improvement
Plan. It is framed by the following domains of the National School Improvement Tool:
●
●
●
●
●
●
●
●

An explicit improvement agenda
Analysis and discussion of data
A culture that promotes learning
Targeted use of school resources
An expert teaching team
Systematic curriculum deliveryDifferentiated teaching and learning
Effective pedagogical practices
School community partnerships

The Staff Professional Learning Program focused on the following priorities from the Annual
Improvement Plan:
●
●

NESA Professional Development
Zones of Regulation
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●
●
●
●
●
●
●

Literacy – Draw, Talk, Write, Share. by Noella MacKenzie
First Aid Training
Child Protection
Discrimmination and Bullying Training
EMU Maths Assessment and Early Intervention
Spiritual Development.
Providing Effective Feedback.
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Section 5: Catholic Life and Religious Education
Catholic Schools have a unique role in the evangelising and educating mission of the
Church. Sacred Heart Primary School follows the Wagga Wagga Diocesan Religious
Education curriculum, Sharing Our Story.
Catholic Heritage
Catholic Education is celebrating 200 years in Australia, marking the bicentenary of the first
Catholic school established in Parramatta in October 1820.
First Catholic school
The first Catholic school in Australia was founded in October 1820 by Irish Catholic priest Fr
John Therry and run by convict and lay person George Marley. The school, which Catholic
historians believe was in Hunter Street, Parramatta, taught 31 students. By 1833, there were
10 Catholic schools in the colony.
Over 200 years, Catholic schools have grown to become the largest provider of schooling in
Australia (outside government), with one in five school age students attending a Catholic
school.
This represents 777,000 students in 1,755 schools across the country and employing over
100,000 teachers and staff.
Nearly 40 per cent of Catholic schools are located outside of metropolitan cities in regional,
rural and remote communities like Tocumwal.
With a proud history of Catholic education in the Diocese of Wagga Wagga dating back to
as early as the 1860s, the 25 primary schools and 5 secondary schools today welcome over
8600 students from all backgrounds and employ over 1500 dedicated staff.
In January 1989, a Catholic school was opened in Tocumwal conducted by Miss Murphy and
it was housed in the church.
In 1906 four Sisters of Mercy came to Tocumwal. At first, the Sisters taught in a screened off
portion of the church until extra space was provided.
In 1919 a new convent was opened. The school expanded and a secondary department was
added but this closed in 1956.
In 1976, with the arrival of Fr Hanrahan, a local hostel was set up to accommodate many
school children from the outlying district during the week.
In 1976, the old Catholic Welfare Organisation Hall was moved onto the school site. This hall
was originally used during World War II for army personnel.
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The Sisters left Tocumwal in 1976 but contact was not completely broken as one of the
Sisters lived in Finley and travelled to Tocumwal each day.
Another Sister accompanied her and worked as pastoral assistant within the parish. The
Sisters provided Catholic education for the students of Tocumwal until 1985 when the first
lay Principal, Mr Pat Boake, was appointed.
Liturgical Life of the School
Sacred Heart Primary School, Tocumwal is an integral part of the St Peter’s Parish. Masses
and liturgies were restricted this year because of COVID-19. The staff prepare liturgies with
the students at school and members of the school community. Major feast days are
recognised by celebrating them with a school Mass or with students participating in a school
liturgy. The parish numbers continue to dwindle. COVID-19 and an ageing population
contribute to this.
Staff and Student Faith Formation
The staff at Sacred Heart are encouraged to take part in a variety of Spiritual Professional
Development to assist in their own personal growth. Staff attend Mass on a regular basis and
are active members of the local parish. Sacred Heart Primary School holds a Sacramental
Program which includes reconciliation, Communion and confirmation. Students participate
in daily prayer and weekly meditation. Regular Mass attendance by students was restricted
because of COVID-19.
Social Justice
Throughout the year, Sacred Heart Primary School focused on working to raise awareness of
the work of various Catholic charities and Missions. Students participated in the fundraising
where they actively looked for and created activities to support their social justice efforts. The
students participated in activities aimed at raising awareness of the poor conditions faced by
many people in the world around them. Students were unable to visit the local Nursing
Home because of COVID-19. Instead, they sent letters and artworks to be enjoyed.
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Section 6: Curriculum
The school provides an educational program based on and taught in accordance with the
NSW Education Standards Authority (NESA) syllabuses for Primary Education. The Key
Learning Areas (KLAs) are English, Mathematics, Science and Technology, Human Society
and its Environment, Creative Arts and Personal Development, Health and Physical
Education. Each KLA is delivered as required for Registration and Accreditation under the
Education Act 1990 (NSW) and school’s implement the Religious Education Syllabus
requirements for the Catholic Education Diocese, Wagga Wagga.
As a community of learners the school promotes the balanced development of the whole
student. Therefore the school:
●
●
●
●
●
●
●

●

●

Provides quality education through spiritual, academic, emotional, physical and social
programmes that stimulate, challenge and support each child at their learning level.
Promotes opportunities that develop leadership, responsibility, acceptance, tolerance,
confidence, cooperation, flexibility and self-esteem.
Recognises the talents of all members of the learning community and that all are
life-long learners.
Conducts staff meetings with professional dialogue, current research and professional
readings to support staff to be the most effective teachers possible.
Incorporates ideas into the school newsletter that affirms and/ or challenges all
parents and educators to walk the learning journey together.
Ensures that senior students are being taught music each week and are learning the
ukulele.
Ensures that each week all students at Sacred Heart are given a lesson supporting the
values and skills of the Bluearth Foundation. This program takes an approach to active
living that goes beyond traditional sport and education models. Its programs are
evidence based, founded on academic research and continuously improved to ensure
focus is maintained on improving the physical, mental and emotional health of
Australian children.
Offers a select number of positions in an Extending Mathematical Understanding
(EMU) Mathematics Program, which provides a boost in maths knowledge and
understanding. This program is implemented by a Specialist Mathematics Teacher
and runs four days a week with a group of three students. This teacher works with
other classroom teachers to support the growth of mathematical concepts for all
students at the school.
Accesses the Royal Far West rural support program for students who need Speech,
Occupational Therapy and Wellbeing assistance.
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Section 7: Student
Examinations

Performance

in

State-Wide

Tests

and

The National Assessment Program - Literacy and Numeracy (NAPLAN) is an annual
assessment for all students in Years 3, 5, 7 and 9. It tests the types of skills that are essential
for every child to progress through school and life. The tests cover skills in reading, writing,
spelling, grammar and punctuation, and numeracy. An analysis of these results assists
planning and is used to support teaching and learning programs. In 2021, all CEDWW
schools completed NAPLAN Online.
2021 NAPLAN Summary of Means
Number
Students

of School Mean

State Mean

Year 3
Numeracy

5

436.7

411.5

Reading

5

447.9

442.6

Writing

5

463.4

433.8

G&P

5

439.5

442.5

Spelling

5

414.6

433.1

Numeracy

1

413.4

502.8

Reading

1

285.6

514.4

Writing

1

358.0

488.4

G&P

1

348.7

509.4

Spelling

1

399.2

514.2

Year 5
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Section 8: Pastoral Care and Well Being
Catholic Education Diocese of Wagga Wagga has established a Pastoral Care and Well Being
Policy which is implemented by all schools in the diocese. The implementation of this Policy
is monitored by Catholic Education Diocese of Wagga Wagga.
See CEDWW Policy HERE.
‘Catch them being good’ – Rainbow Rules
This is the first line of approach at Sacred Heart Primary
School. Both in the classroom and in the play-ground, staff
look for children displaying good behaviour. The staff set
up a rewards plan, so there are many opportunities for
children to be thanked, congratulated and praised. A
Positive Playground Player Award recipient was chosen by
the School Captains and presented each week at the
school assembly. The child who receives this award can
select a free item from the Tuck Shop for that week.

Discipline Policy
Catholic Education Diocese of Wagga Wagga has
established a Discipline Policy which is implemented by all
schools in the diocese. The implementation of this Policy is
monitored by Catholic Education Diocese of Wagga Wagga.
See CEDWW Policy HERE.
Where student behaviour is inappropriate or unacceptable a discipline response may be
considered necessary. The purpose of any correction should be reformative, directed towards
altering attitude and subsequent behaviour. Any children who come into conflict with the
standards of the school must be made aware that it is their actions and not the child that is
unacceptable. Corporal punishment is not used as a form of discipline.
Anti Bullying Policy
Catholic Education Diocese of Wagga Wagga has established an Anti Bullying Policy which
is implemented by all schools in the diocese. The implementation of this Policy is monitored
by Catholic Education Diocese of Wagga Wagga.
See CEDWW Policy HERE.
Sacred Heart Primary School supports the Diocese of Wagga Wagga Anti Bullying Policy
which is implemented in all schools. Sacred Heart supports all students with care and
respect and attempts to resolve all disagreements through a Restorative Practice Focus. The
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school community focuses on the specific behaviours or incidents without blaming,
reviewing who was affected and how they were affected. Finally, the school community
directs questions towards problem solving and what needs to happen to make things
peaceful again so all involved may move forward.
Initiatives Promoting Respect and Responsibility
Sacred Heart Primary School acknowledges that Christ is the foundation of the whole
educational enterprise in Catholic schools. Sacred Heart is a community of learners where
children, staff and parents are witnesses to their faith and therefore respect the rights of all
humans to work, learn and live in peace. The school community models gospel values when
dealing with others and promotes, through religious education programmes, a knowledge
and understanding of Catholic teachings. Sacred Heart encourages all students to
self-discipline through a system of relationships, rules, rewards and sanctions. The students
gradually develop as persons who are responsible and inner-directed, capable of choosing
freely in conformity with their conscience. The attainment of self-discipline can be fostered
by giving students a degree of responsibility, according to the situation.
●
●
●
●

The beauty of a small school is the ability to care for each student.
Staff each have a senior student nominated for their personal care/ and welfare check.
Students know who their ‘go to’ staff member is.
All staff meet regularly to discuss the welfare of each student in the school and ‘where
to’ from here.
The school is always looking to balance core curricular studies with the needs of sport,
music, art and cultural activities. The school prides itself on maths, reading, music, art
and sporting successes.

Complaints and Grievances Resolution Policy
Catholic Education Diocese, Wagga Wagga has established a Complaints and Suggestions
Policy which is implemented by all schools in the diocese. The implementation of this policy
is monitored by the Catholic Education Diocese, Wagga Wagga.
See CEDWW Policy HERE and Procedures HERE.
Workplace Health and Safety
Each school is required to implement and comply with the Diocesan School System
Workplace Health and Safety Management System (WHSMS). This system reflects the
current statutory requirements for WHS and complies with the Australian Standard for WHS
Management Systems. The WHSMS adopted by the Catholic Education Diocese, Wagga
Wagga Systemic Schools has been designed to address general health, safety and welfare
matters and to take account of specific issues that apply to school communities. The
management system supports the provision of a safe and supportive environment for all
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students as well as taking into account the health, safety and welfare of staff, visitors and
contractors to the school site.
Principals, in consultation with the relevant CEDWW personnel, are responsible for
monitoring the school’s compliance with WHS legislation and to implement the
management system in keeping with the Catholic Education Diocese, Wagga Wagga
Annual WHS Plan. External WHS system audits are conducted across a sample of schools
each year to validate the implementation of the management system.
Catholic schools in the Diocese of Wagga Wagga are committed to a safe and supportive
environment. The principles, guidelines and procedures set out in the policy documents
CEDWW of Pastoral Care, Student Well Being, Bullying and Harassment are the framework
for school leaders, students, staff, parents and the wider community to develop a safe and
supportive environment. The Diocesan Complaints Handling Procedure forms an important
element in the diocese’s commitment to ensuring safe and supportive environments for
school communities. No changes were made to these diocesan documents in 2021.
In compliance with the NSW Reform Act 1990, Corporal Punishment is banned in all schools
within the Diocese of Wagga Wagga.
Access to all policies and guidelines can be obtained by contacting the school office.
See CEDWW Policy HERE
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Section 9: School Review and Improvement
Each year the school develops an Annual Improvement Plan indicating the intended key
improvements for student learning outcomes. The plan is drawn from the Catholic
Education Diocese, Wagga Wagga Annual Improvement Plan.
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DOMAIN: CATHOLIC IDENTITY AND MISSION
Catholic Identity and Mission is expressed across the following interrelated and mutually reinforcing components:
●
●
●
●
●
●

A systematic and comprehensive Religious Education Curriculum and Pedagogy
Prayer, Liturgy and Sacramental Life
Permeation of Catholic Values
School, Parish and Parents in Partnership
Spiritual life of the school
Evangelisation and Social Justice

System Goals
1. A shared understanding of the vision, mission and purpose of Catholic Education
2. An intentional and systematic framework for faith formation
3. Effective teaching practices and pedagogies in which the learners are active participants who are engaging their whole person (‘head,
heart and hands’).
4. Engagement with schools and parish communities
Areas for Improvement: School/Parish/Community Connection
Evidence Informing Each Area for Improvement: As a staff, parish and general Christian community of Tocumwal we need to be making
a difference in our town. We need to reinforce in our town that Sacred Heart Primary is an active Christian community and we are proud of
it. A video of each visit will be kept as a record and as evidence of the School/Parish/Community Connection.
Teaching Standards: 3.2.2 Plan and implement well-structured learning and teaching programs or lesson sequences that engage
students and promote learning.
Actions to be Implemented

By Whom?

By When?

Ways of Measuring Impact
(Success Criteria)
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Visitations to the local Lions Hostel.This
will foster support for our school from
the wider community while teaching
our students that it is important to
care for the elderly in our community.
Visitation by year six students. One per
week working with Mrs. Boake who is
running art sessions at the Lions
Hostel.
Term 1. The students achieved one visit
to the Lions Hostel in term one. They
played the ukuleles for the clientele
and then spent time talking to each
resident. We need to explore this in
depth in 2021 due to Covit 19 in 2020.
Term 3. Due to Covid this has been
placed on hold. Students were still
involved in the Lions Club Public
Speaking
which
does
involve
interaction with people who are of age
and who support the Lions Hostel. If at
all possible this program will continue
in Term 4 2021. This didn’t happen in
Term 4 and now the staff will work on
this being achieved in 2022.

One of the One
visit
Senior
per term if
Teachers
possible.
Mrs
These sessions will be videoed and kept as a record. If the
Belinda
students are not able to visit this will be sent to the Lions Hostel to
Denny and
watch.
the TA Mrs
Rebecca
Bennett.
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DOMAIN: LEARNING AND TEACHING
Learning and Teaching encompasses: Curriculum, Pedagogy, Literacy and Numeracy, Teacher Practice, Professional Learning, Assessment and
Reporting, Student Achievement, Student Wellbeing for Learning and Student Diverse Learning Needs.

System Goals: (consider goals appropriate to sector i.e. primary/secondary)
1.

To build teacher capacity to deliver quality writing instruction in Early Years, Stage 1 and Stage 4 cohorts through:
a.
b.

2.

Improved collaborative planning, focusing on analysis of student performance and identification of targeted writing strategies, specifically oral
language development in K-1 or the use of academic language in Stage 4.
Use of data to inform the development of high impact teaching and learning strategies using assessment ‘for and of’ learning to craft precise
responses to student and cohort needs.

Use of data to inform differentiated teaching of Mathematics in years 3 to 6.

Areas for Improvement: Numeracy/Literacy and Rego follow up around programming. Teaching Writing- Goal is to share the information
collated in both the student and teacher surveys with the staff. To upskill the staff at our school in the area of writing.
Evidence Informing Each Area for Improvement: Data wall in Staffroom is visual evidence of improvements in Numeracy and Wellbeing.
Writing data wall is being set up in the Staffroom to track individual student progress.
Teaching Standards: 1.2.1, 2.6.1, 3.6.2,4.2.4
The Learning Collaborative System Parameters: 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14.
School Parameters: 14, 13, 8, and 7
Ways of Measuring Impact
(Success Criteria)

Actions to be Implemented

By Whom?

By When?

Continue the TMT/ MFT support for the

Principal
and Staff

The end of Data wall and individual
2021
19
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school. Develop the new MFT role in
the school and the staff member who
is working in this area. MAI to continue
and EMU intervention training for Principal
and Staff
years 3 to 6.

Data Wall and Individual Assessment Results
The end of
2021

COVID 19 Intensive Learning Supportworking with individual students in the
area of Numeracy and Literacy. The
students selected are low in Numeracy
and Literacy. During this program the
All the staff
experienced teacher will work with
at Sacred
students across Kinder to Year 6. There are
Heart
Five weeks
13 students in total.

To build a shared understanding of what
writing is within our school.
Use the following resources Clarity,
Noella’s book Birth to 8 Ask teachers to
All the staff
give their feedback of what and how this
at Sacred Two weeks
is
Heart
taught within our school and in individual
classrooms.

Shared and informed staff about texts that are effective in the
knowledge of writing.

Staff/Student Surveys

Observe student and staff writing surveys
within a staff meeting. Show the staff the
20

2021 Annual Report (Primary)
results from both surveys. Unpack this
information. Group the survey information
and discuss areas of interest/similarities
within the information received from the
staff.
Term 1. This is being supported by Belinda
and Fiona through meetings at school.
Meetings with individual teachers around
writing and their PLP work.
Term 3. On track with all of the above.
Belinda has spent time working with all
the staff on imrpoving students writing.
Three copies of PETAA (Primary English
Teaching Association Aust) Exploring How
Text Work was given to the staff for them
to read and explore the valuable ideas in
their classrooms. The next book on the
radar is Draw, Talk, Write and Share. by
Noella MacKenzie. Staff will visit Draw,
Talk, Write and Share.

DOMAIN: COMMUNITY AND CULTURE
Community and Culture includes: Organisational Culture, Positive Partnerships with Parents, Families and Carers, Parish and Community
Partnerships, Staff Wellbeing, Student Voice and Engagement and Professional Relationships.
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Areas for Improvement: Wellbeing meetings Kinder to Year 6 and Zones of Regulation Years 2/3
Evidence Informing Each Area for Improvement: The school wellbeing program is very supportive of the student/parent community and
effective and we wish to continue to improve it. Zones of regulation are being used in one-third of the school and we would like to spread
its influence throughout the school each year.

Teaching Standards: 4.4.4 and 1.1.4
By
Whom?

Actions to be Implemented
Wellbeing Meetings held one per term.
Zones of Regulation (School Liaison and
Family Support Worker)
Term 1. This happened and was very
successful for all the staff and students
attending.
Term 3. The Zones of Regulation happened
and were run by the class teacher with the
support of the wellbeing practitioner. The
wellbeing practitioner has resigned and the
school is waiting for a new one to begin.
Once this person has settled in, the next
wellbeing meeting will convene.
Term 4.The new wellbeing
arrived and is settling in.

All staff
School
Liaison and
Family
Support
Service
Worker.
IDL
Teacher

By When?
Each term
during
2021

Term 2

practitioner

Ways of Measuring Impact
(Success Criteria)

Notes on all students during wellbeing meetings and the
follow up that take place is outlined so all stakeholders are
updated.

Evidence of a shared language by all staff around the Zones
of Regulation. Students taking responsibility for their
emotional needs.

Years 2/3
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DOMAIN: LEADERSHIP AND STEWARDSHIP
Leadership and Stewardship embodies the responsible planning, management and sustainability of human, fiscal and physical
resources. Components of this area could include: Financial Management, Facilities, ICT, Leadership Development and Growth,
Management Practices and School Planning, Implementation and Reporting Processes.
Areas for Improvement: Continue the effective use of data for improved student learning
Evidence Informing Each Area for Improvement: How are we as a staff using the data wall to support student learning.
Teaching Standards: 1.5.4 and 2.1.4
Actions to be Implemented

By
Whom?

By When?

Staff

2021

Staff use the collection of data at
Sacred
Heart
to
support
the
differentiated teaching within the
school. As a staff, we will continue to
have high standards and expectations
of all our students and ourselves. The
staff will use all data collected to Principal
support effective feedback to every and
student to improve their individual CEDWW
learning styles.
Organise a NESA inservice for all the

Term 3

Ways of Measuring Impact
(Success Criteria)

Improved understanding from each student at Sacred Heart
that they will be successful because it is a team effort by the
student, staff and parents. Increased use of learning
intentions and success criteria for one lesson each day.
An increased willingness to cooperate as a staff and student
community in all learning at Sacred Heart knowing that
they will succeed and increase their individual learning.
Teachers continue to support each other as a team and
revise in staff meetings some of the gems from Lyn
Sharratt’s book Clarity.
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staff around meeting professional
ethics and responsibilities, including
courses
on
meeting
teacher
accreditation requirements.
Term 1.This is ongoing and involves
goal setting and staff working
together for school improvement.
Term 3. All the above work has been
completed or is in the process of being
finished. All teaching and learning at
Sacred Heart is being driven by
informed data analysis. The majority of
students are aware of the term
learning intention which is related to
their learning. This is an area for
continued progression with and
encourage all students to be in the
present moment with their learning.
Each student needs to take ownership
of their learning so they understand
that learning is a lifelong endeavour.
Term 4. QR codes are being used to
store
students' information. The
teaching staff are using all available
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data to support the learning of each
student. The intensive writing teacher
supports a writing group each day
driven by the data available.

Evaluation
Catholic Identity & Mission
This has been very successful in the past years, however, during 2021 because of COVID-19, students were only able to visit the Lions
Community Hostel once. During the year students sent artwork, written stories and videos for the residents to watch.
Teaching & Learning
The priority areas for this domain were around Numeracy and Assessment of all the students. The data from the Assessment in Numeracy
was then analysed so teachers could organise small intervention groups.
The Literacy initiative was around the Literacy teacher building a shared understanding of what writing expectations are within the school.
It involved observations of students and staff during writing sessions to improve writing throughout the school.
Community Culture
The Community Culture domain involved the teaching of the Zones of Regulation to boost the overall wellbeing of all students in the
school.
Leadership & Stewardship
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The staff increased their collection of data around Literacy/ Numeracy to differentiate the teaching for each student. Staff used effective
feedback skills to support the individual learning styles.

Priority Key Improvements for 2022
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2022 ANNUAL IMPROVEMENT PLAN FRAMEWORK
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DOMAIN: EVANGELISATION AND RELIGIOUS EDUCATION

Evangelisation and Religious Education is expressed across the following interrelated and mutually reinforcing components:
●
●
●
●
●

Sacred Scripture, Religious Education, Pedagogy (Encountering Christ)
Faith Formation Opportunities (Witnessing to Christ)
Social Justice Opportunities and Outreach (Serving Christ in Others)
Prayer, Scripture, Liturgy and the Sacraments (Engaging in Worship in Christ)
Catholic Identity and Worldview, School and Parish Partnerships (Forming a Christ-centered Community)

SYSTEM STRATEGIC PRIORITY
1.1

The CEDWW Charter

The development of a Charter for CEDWW schools that articulates the dual moral purpose of Catholic Identity and Student Learning.
Each school to:
-

Contribute to the development of the CEDWW Charter through participation in a System led process.
Lead the Faith formation of staff and students to foster active participation in prayer, liturgy and the sacramental life of the Church.

SCHOOL PRIORITY AREAS FOR IMPROVEMENT
1. Catholic/Christian Life of students
2. Building on Parish Connections
3. Outreach to the Local Community
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Evidence Informing each Area for Improvement:
As a staff, parish and general Christian community of Tocumwal we need to be making a difference in our town. We need to reinforce in our
town that Sacred Heart Primary is an active Christian community and we are proud of it. A video of each visit will be kept as a record and as
evidence of the School/Parish/Community Connection.
Evidenced-based Strategies/Actions
SMART Goal
Required to Deliver the SMART Goal
(to be focused on improved student outcomes}
How are we going to achieve it!!

1.

Once a term students will attend the
Lions Hostel and sing, perform or talk
with the elderly.

2. Once a year all the Staff at Sacred Heart
will attend a Spirituality Day, a pupil free
day run by Sr. Burnie, a Presentation
nun.

1.

The students will build their confidence by
performing and interacting with the
residents of the Lions Hostel.

2. Staff attending the Spirituality Day will
reflect on how they as a Christian
community can address the following
needs of encounting, witnessing and
serving.

Success Criteria
(ways of measuring impact)
How will we know!!

1.

The students will be more
successful at talking to adults
and elderly members of the town
community.

2. Staff will be proactive and
conscious of the many ways we
as a Christian community can
encounter, witness and serve our
local community.
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DOMAIN: LEARNING AND TEACHING
Learning and Teaching encompasses: Curriculum, Pedagogy, Student Wellbeing for Learning and Student Diverse Learning Needs.
SYSTEM STRATEGIC PRIORITIES
Through the ongoing development of instructional leadership in schools and the continued focus on Parameters 1, 6 and 14, the following
System strategic priorities will be delivered.
2.1
●

A Clearly Defined Statement of Learning
Each school to:

- Engage with and action effectively the intent of the TransFORMATIVE Learning Statement through agreed teaching and learning
practices and aligned classroom pedagogies. This would include leveraging key learnings from the COVID-19 period.
- Contribute to the development of the Wellbeing for Learning Framework in order to inform and improve school processes and programs
for supporting student wellbeing, engagement and diverse learning.
2.2
●

Targeted Academic Achievement and Growth in Literacy

Each Primary school to:

- Revisit whole-school evidenced based practices for the teaching of literacy.
- Use assessment data effectively and regularly to guide and develop planning and teaching of Reading and Writing in order to meet the
agreed targets for student learning growth based on individual school analysis of specified literacy data (eg. Naplan, Best Start and
Observation interview data).
Each Secondary school to:
- Implement agreed practices for the teaching of Writing in Years 7-9.
●
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- Use assessment data effectively and regularly to improve the teaching of Writing to ensure student achievement meets the agreed
targets for student learning growth based on individual school analysis of specified literacy data (eg. Naplan, PAT, Best Start data).
2.3
●

Targeted Academic Achievement and Growth in Numeracy

Each Primary school to:

- Revisit whole-school evidenced based practices for the teaching of Numeracy.
- Use assessment data effectively and regularly to improve teaching of Mathematics to ensure student achievement meets agreed targets
for student learning growth in numeracy based on individual school analysis of specified data (eg. Naplan, PAT, Best Start and MAI data).
- Implement effective short term use of intervention groups to support vulnerable learners reach system benchmarks based on individual
school analysis of MAI and NAPLAN numeracy data.
SCHOOL PRIORITY AREAS FOR IMPROVEMENT
Evidence Informing each Area for Improvement:

SMART Goal
(to be focused on improved student outcomes)

1.

As a staff at Sacred Heart with the
support
of
our
Literacy
Teacher/Coordinator in all classes we
would like to see all aspects and styles of
writing being consistently used. eg
guided, interactive, shared & modelled

Evidenced-based Strategies/Actions
Required to Deliver the SMART Goal
How are we going to achieve it!!

1.

The use of the Writing Data Wall will
provide the information needed to track
student learning.
Belinda Denny will attend all P.D. sessions
and will relate the information gathered,
observed and taught through weekly staff

Success Criteria
(ways of measuring impact)
How will we know!!

1.

Moderation
of
each
student's writing through
individual and assessment
pieces.
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writing.

meetings.

2. Belinda Denny will organise a timetable
where she will meet with individual
teachers and the aide to have
professional conversations.

2. Consistent staff conversations and staff
meetings will allow for professional
dialogue to take place within a safe and
welcoming environment.

3. The Math Focus Teacher will continue to
attend all PD sessions through-out the
year and deliver one P.D. per term at our
weekly staff meeting.

3. The Math Focus Teacher will be supported
by the Principal. Through collegial
discussions with all staff we will
implement
further
effective
Math
practices within the school.

4. The school Teaching and Learning Team
will unpack and analyse the 2021
NAPLAN results to improve the overall
learning outcomes for each student at
Sacred Heart.

4. Analyse NAPLAN data and prioritise
learning
outcomes.
Such
as
the
Conventions of Language-Grammar and
Punctuation.

2. We as a staff will know
that these conversations
have succeeded with the
Teachers use of Noella
McKenzies
K-Yr.2
and
NESA
3-Yr.6
writing
assessment tools.
3. An increased importance
placed on the need to
teach quality lessons that
have
clearly
stated
Learning
Intentions,
Success
Criteria
and
number talks embedded
into
daily
practice
throughout the school.
4. The staff will use the
evidence
from
the
NAPLAN data to identify
and
apply
ways
to
increase
positive
outcomes for all students.
eg. Individual Learning
Plans, support through
Mathletics and one on one
learning support.
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DOMAIN: COMMUNITY ENGAGEMENT
Community Engagement includes: Partnerships with Parents, Families and Carers; Parish and Community Partnerships; Staff Wellbeing;
Student Voice and Engagement and Marketing.
SYSTEM STRATEGIC PRIORITIES
Build the profile of Catholic Education by:
-

Actively participating in activities for Catholic Schools Week
Utilising the data from the Parent Survey to identify future directions for marketing.

SCHOOL PRIORITY AREAS FOR IMPROVEMENT
1) Wellbeing meetings Kinder to Year 6. Continue to meet as a whole staff with support professionals. During these meetings staff focus
on the emotional, academic and spiritual needs and wellbeing of all the school children.
2) Continue with Zones of Regulation for years 2/3
3) Support students, staff and parents with the use of Andrew Fuller a clinical psychologist and family therapist.

Evidence Informing each Area for Improvement:
1) The data that is generated at each Wellbeing meeting is reviewed at the next wellbeing meeting and checked for positive progress
with each student.
2) The students change their behaviour to a more positive behaviour that is self regulated in the classroom and out on the playground.
3) Students, parents and staff attend the sessions presented by Andrew Fuller and begin to action the following……….

SMART Goal

Evidenced-based Strategies/Actions

Success Criteria
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(to be focused on improved student outcomes)

1.

The school staff and professional staff
will meet off site once a term to support
the wellbeing of the school students.

2. The teacher of years 2/3 will demonstrate
to the students the necessary skills and
strategies needed for the Zones of
Regulation in term 1,2,3 and 4.

3. The parents, staff and students will
begin viewing in week 6 Catholic
Schools Week the latest support
material from Andrew Fuller our Clinical
Psychologist and Family Therapist.

Required to Deliver the SMART Goal

1.

Review the wellbeing data about all the
school students as a staff and action any
concerns.

(ways of measuring impact)

1.

The students will be happy and
relaxed during a school day. They
will be confident that the staff of
the school are giving them a voice.

2. The students in years ⅔ will be seen to
be using the various skills and strategies
when regulating their emotions and
behaviour.

2. The students of years ⅔ are
observed
regulating
their
emotions and behaviour in and
out of the classroom

3. Parents, staff and students will begin to
use a common positive language with
each during their interactions.

3. The parents, staff and students will
refer to the various resources
supplied by Andrew Fuller to
support a positive mindset.
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DOMAIN: LEADERSHIP AND STEWARDSHIP
Leadership and Stewardship embodies the responsible planning, management and sustainability of human, fiscal and physical resources.
SCHOOL PRIORITY AREAS FOR IMPROVEMENT
Evidence Informing each Area for Improvement:

SMART Goal
(to be focused on improved student outcomes)

1.

Staff will update the Literacy/Numeracy
data that is displayed in the Staffroom
each term and add QR codes.

2.

The Principal leads and develops weekly
staff meetings of one hour to one and
half hour duration with a short
Professional Reading.

Evidenced-based Strategies/Actions
Required to Deliver the SMART Goal

Success Criteria
(ways of measuring impact)

1. Staff will use data that has come from
NAPLAN, Our Literacy Teacher, Our Emu
Teacher and General Assessment to
Develop
future
student
learning
outcomes.

1.

One of the main ways of
measuring success is to view an
increase of the students ability to
be risk takers and problem solvers

2. Staff will attend various staff meetings to
develop their knowledge around NESA
requirements, protective behaviours,
OH&S, reporting and assessment, Clarity
what matters most in learning, teaching,
and leading.

2. This will be successful for all staff
and will be measurable by
observing the way staff interact
using the various Professional
Development at Staff Meetings to
increase student outcomes.
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Section 10: Parent,
Participation

Student

and

Teacher

Satisfaction

Parent

The information below is a guide only. You may write this to suit your school.
Parents are the primary educators of their children and are always welcome at Sacred Heart
Primary School. The opinions and ideas of parents, students and teachers are valued and
sought. Their suggestions are incorporated into planning for and achieving improved
outcomes for students. This year the school used a variety of processes to gain information
about the level of satisfaction from parents, students and teachers.
Parent Satisfaction
Highly Satisfied

Satisfied

Dissatisfied

50%

50%

0

Satisfied

Dissatisfied

Student Satisfaction
Highly Satisfied
100%

0

Teacher Satisfaction
Highly Satisfied

Satisfied

Dissatisfied

100%

0

0
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